
• Better supervision during recess, lunch time and
other break times:   Most bullying occurs during
break periods, so adequate adult supervision dur-
ing those periods and a system for exchanging in-
formation about bullying that occurs during those
periods is paramount.

• Class rules against bullying and class meetings.
Students should be taught what bullying is, what
is not acceptable behavior, and the sanctions for
such behavior.  Follow-up discussions should be
held in class.

• Talks with victims, bullies and their parents.  Seri-
ous talks should take place with victims and the
bullies.  Agreements about cooperation between
school and home can be reached.

•  In addi-
tion, Ol-
weus en-
courages
teachers
to      de-
velop
creative solutions to help those involved deal
with the situation.

This is the core curriculum.   In 1993,  Olweus con-
cluded, “It is no longer possible to avoid taking action
about bullying problems at school using lack of
knowledge as an excuse...a great deal can be accom-
plished with relatively simple means.”

Bully Prevention in Schools

There are many bully prevention programs avail-
able, most of which are based on the work of Dan
Olweus of Norway whose program successfully
reduced bully/victim problems by 50% or more.
Olweus identified a core program, that is quite sim-
ple to produce in schools in the United States, and
does not require a lot of time or materials, but
rather commitment by the adults to change the cur-
rent, painful reality of bullying.  The message to
the students is that bullying is not acceptable at the
school.

The core program is as follows:

• Understanding and Involvement of Adults:
This is accomplished by way of an anony-
mous survey among students.  Findings
should be presented to the school at an as-
sembly.  Parents should  be made aware of
the findings as well.  Questionnnaires can be
obtained from various sources, and software
can be obtained to process the data.  A school
can create their own questionnaire but it
should include the following:  a definition of
bullying, a specific time period, response al-
ternatives that are fairly specific, e.g.  use
“several times a week” rather than the non-
specific “often”; questions about the peers,
teachers and parents’ reactions to bullying.

Curricula for Changing the
Thinking Patterns of Bullies

Good Thinking by Clark and Hull, available
from Sopris West at www.Sopriswest.com
and Just Thinking, a corrective workbook
available from Truthought at
www.uniscopedata.com/Truthought are
curricula based on Stanton Samenow’s
research on criminal thinking patterns.

In 1998, Attorney General Brady insti-
tuted a bully-proofing program that has since
evolved into a multi-tiered approach to
school violence prevention.    School assem-
blies, the establishment of the School Crime
Hotline, and the “Keep My School Safe” stu-
dent pledge are part of this initiative. The  At-
torney General’s Office presents assemblies
to students and faculty regarding bully pre-
vention and the school crime reporting law.
These assemblies include skits by  students
and portray actual incidents in Delaware.
Nearly one-third of all school-aged children
in the state have attended school violence as-
semblies hosted by the Department of Justice.

Bully Prevention is
Everybody’s

Business

To schedule a Bully
Prevention Assembly for

your school, call the
Attorney General’s Office at

our school crime hotline




